e)(CGLYCI Case Study

Type: ) Client:
Geography: : ,
Pharmaco- graphy , ST I 2o Biopharma
.. Europe and Asia FSP
vigilance company

PROJECTTITLE:

“Global Biopharma strategic partnership in pharmacovigilance”

Project Challenges: Excelya Solutions:
. Outsourcing Local Safety . Client was looking for a CRO who could
Officers offer flexibility and integration of new
territories and were also about to add
. Client SOPs and systems apply new services throughout the course of
the collaboration
. Stakeholder management
included . Management Committee and Steering
Committee meetings
. Excelya project management,
Excelya and Client line . Create strategic partnership for Local
management Safety Officers
. Currently running services in 9 countries
Key metrics . 14 Excelyates in project team; 4
Excelyates in Project Management
team
9
+7 years countries
of
collaboration Benefits for the Client
. Excellence in Pharmacovigilance-QA
Team of 14 audits and regulatory PV inspections
Excelyates : :
Y . Excelya team serving as Subject Matter
Experts

. On-budget

. “Record time” in closing audit
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