
PROJECT SUMMARY:

Client:
Mid-size Pharma

Service Type:
FSP

Study Challenges:

• Multiple functional 
partners were 
burden-some to 
oversee

• Sponsor wished to 
migrate to a new 
EDC technology

Excelya Solutions:

• Strong and dedicated talent acquisition 
infrastructure to scale up to 60+ FTEs 
across EU, India and US

• End-to-end Data solution handling on 
eCRF development, UAT, Discrepancy 
Management & External data acquisition & 
maintenance across 15+ studies

• Devised a sophisticated RACI to ensure 
clear boundaries on tasks at hand 
eliminating ambiguity during transition 
and beyond

• Deployed  a trained team on the new EDC 
system selected by the sponsor

• Successfully implemented a vigorous 
platform ramp up from 6 FTEs to 30+ 
FTEs in first phase within 8 months

Case Study
Type:
Data 

Management

Geography:
Global

Objective
Sponsor needed global Data Management 
support for their development pipeline, and 
strategic partner in migrating to a new EDC 

system

Business Impact:

• Enriched onshore-
offshore 
collaboration to 
provide seamless 
delivery

• Actively supported 
sponsor in 
developing a time 
sensitive 
comprehensive plan 
to migrate existing 
priority studies to 
new EDC platform

• No disruption to 
their active studies

Global multi-functional Data Management FSP
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